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Overview 
The purpose of this Statement of Work ("SOW") is to identify duties, tasks and deliverables to be 
performed by Eagle Investment Systems LLC ("Eagle"), a Delaware limited liability company, in 
conjunction with State Board of Administration of Florida ("FSBA") and together with Eagle, the 
"Parties") for the migration from use of an on-premise instance of the Eagle platform to a newly 
created version hosted by Eagle. These duties, tasks, deliverables provided hereunder shall be 
deemed to constitute additional Commissioned Work, as defined in the Software License Agreement 
(the "Agreement") between the Parties made as of November 14, 2002, as amended from time to 
time ("SLA"), and such duties, tasks and deliverables and associated budget are detailed below. The 
applicable terms of the SLA will apply with respect to this SOW. 

The primary Eagle contacts for this SOW are: 
Global Professional Services Representative Administrative Representative 

Peter Travers Maxine S. Kisilinsky 

Practice Director Head of Commercial Management 

Eagle Investment Systems LLC Eagle Investment Systems LLC 

Peter.travers@bnymellon.com maxine.kisilinsky@bnymellon.com 

P: (860) 313-5694 P: 1 781-943-2432 

Executive Summary 

This SOW outlines the scope of the services and the fee estimate for the resources required to 
complete these tasks assigned to Eagle. Any additional resource requests that FSBA may make, and 
which Eagle agrees to provide, will be the subject of a separate SOW. 

The Amended and Restated Master Custodian Agreement dated January 1, 2021 (SBA # 20-0127), 
between FSBA and The Bank of New York Mellon (the "Custodian Agreement") allows for the use of 
credits to pay for Eagle services. These credits, outlined in Exhibit A of the Custodian Agreement 
under Additional Support and SeNices, allow for FSBA to "offset and decrease FSBA's cost of using, 
upgrading, and/or maintaining the Eagle System." FSBA may elect to utilize all or a portion of these 
available credits to reduce FSBA's cost of this implementation. FSBA and Eagle will mutually agree 
upon a process by which invoices will be submitted to FSBA, and the available credits will be applied 
to those invoices. 
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FSBA will receive monthly billing statements, which will include detailed information on the activities 
performed, and expenses incurred during the preceding billing period. 

Eagle's methodology does require onsite presence during various stages of the implementation. It will 
be up to the discretion of both the Eagle Project Lead and the FSBA Project Manager to coordinate the 
details related to this onsite presence. There are key instances where this onsite time will be beneficial 
and required. An estimate of that time is documented within the Summary Deliverables and Milestones 
section of this SOW. If Eagle resources are required to be onsite there may be additional access and 
tools required that will be noted within the specific tasks contained in this SOW. 

Scope Change Procedure 

Any tasks or deliverables that are not included within the SOW and identified by both Eagle and FSBA 
as required will trigger a scope change. The Eagle Project Lead will document the scope, requirement 
changes within a change authorization form (see Exhibit # 1 ), or a modified SOW. This change 
authorization form or modified SOW will contain the detailed changes, any additional steps to be taken, 
the resources to be used and the estimated cost. The Eagle Project Lead will review this document with 
the FSBA Project Manager to obtain mutual sign-off on the change, which then will be submitted for 
approval by senior level FSBA management. Such Change Order shall be effective when jointly signed 
by duly appointed representatives from each party. 

Client Responsibility 
Within the Summary Deliverables and Milestones section documented below there are references to items 
that FSBA will be responsible to provide. These items may impact target dates and, therefore, will need 
to be prioritized and delivered as required in order to complete the tasks on target. Client agrees that it 
will cooperate reasonably with Eagle in connection with the performance of this SOW. Client 
acknowledges that if it fails to provide assistance and perform or fulfill its obligations, Eagle's ability to 
perform may be adversely affected. 

Confidentiality 
All Confidential Information exchanged by the Parties in connection with this SOW shall be governed 
by and subject to the provisions of Section #8 of the SLA. The term "Confidential Information" shall 
have the meaning given to that term in the SLA. 

Termination 
FSBA may terminate this SOW at any time upon ten (1 0) days prior written notice and will only be 
responsible for professional services fees and expenses incurred pursuant to this SOW up to and 
including the date of termination. 

General Terms 
This SOW is subject to all the general terms and conditions (Section 15) of the Agreement between 
the Parties. 

Eagle shall register with and use, and shall cause any of its subcontractors to register with and use, 
the E-Verify system to verify the employment eligibility of newly hired employees performing services 
within the United States in accordance with Section 448.095, Florida Statutes. Eagle acknowledges 
that FSBA is subject to and Eagle agrees to comply with Section 448.095, Florida Statutes, as 
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Project Task: 
Eagle Resource(s):  

Timing: 

Eagle Deliverable/ 
Milestone: 

Client Responsibility 

Assumptions: 
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4. Performance Measurement 
Technical Architect, Subject Matter Expert (Performance), and Remote Resource Pool 
(Developer) 

September 2023 - June 2024 

• Provide guidance and advice on adopting standard content, practices, workflow and 
configurations 

• Reinforce simplification when adopting the Eagle suite rather than re-building existing 
practices in a like for like replacement 

• Assist in defining any aspects of data integration required for performance (e.g . 
security attributes etc. that are performance specific) 

• Assist in creation/design of account structure 
• Deploy and test pre-built rules and configurations 
• Lead the process of configuring and validating test cases which demonstrate accurate 

daily and monthly return calculations 
• Jointly configure exception identification and management process 
• Help plan historical performance conversion scope 
• Create and schedule performance calculation templates from Accounting updates 
• Jointly create operational reports and queries 
• Configure GIPS composites and disclosures 
• Configure in-scope extensions/modifications 
• Configure standard enrichment rules for derivatives, if requ ired 
• Assist in planning and configuration of custom benchmarks 
• Documentation of configuration 
• Support design and creation of performance data sets to systems for report 

development 
• Support testing 
• Support production migration 
• Jointly confiqure process automation and workflow 
• Provide clear requirements and inventories of required data sets including: 

• Custom calculation request 
• Performance analysis requirements 
• Custom attributes needed for performance 
• End data sets needed for delivery to reporting data warehouse 

• Provide access to FSBA performance SMEs 
• Provide supporting data files in a timely manner 
• Prepare test cases and exit criteria for performance measurement use cases 
• Provide historical data in the required format and context 
• Provide sign off on configurations 
• Provide key point person(s) to further aid training of FSBA resources 
• Assume operation of production solution 
• Manaqe and limit customizations 
• FSBA team is knowledgeable about the Eagle platform, which will serve to accelerate 

implementation activities 
• Eagle standard content adoption is the preferred path, where available 
• Content includes standard methodology, transaction mapping, calculation templates, 

multi-period configuration etc. will be used 
• Customizations and extensions related to unique calculations (after tax e.g.) is 

expected to be minimal 
• No additional sources of portfolio level security position/transaction information are 

required beyond Eagle Accounting 
• Benchmark data is assumed to be consistently provided and normalized through an 

external aggregator 
• Daily performance calculation is assumed 
• Equity attribution will be configured using the industry accepted Brinson model 
• Fixed income attribution is not in scope 
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Project Task: 
Eagle Resource(s): 
Timing: 

Eagle Deliverable/ 
Milestone: 

Client Responsibil ity 

Assumptions: 
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5. Infrastructure and Architecture 
Technical Architect and Remote Resource Pool (Developer) 

September 2023 - June 2024 

Work with FSBA to provide subject matter expertise in the following activities: 
• Design of data movement and workflow for Eagle platform in a way that aligns with 

FSBA technology strategy and priorities 
• Coordinate and participate in the technical architecture review board 
• Primary liaison with FSBA for technical questions, issues resolution, etc . 
• Design of FSBA's 24-hour processing clock 
• Definition of operational playback 
• Support of various system-level testing efforts (throughput/performance, capacity, 

disaster recovery, penetration, etc.), and preparation of technical optimization 
recommendations 

• Assist in design of FSBA's program-level testing (system integration, capacity, UAT, 
etc. )  

• Design of FSBA's code and configuration migration activities 
• Assist client in understanding Eagle system capabilities and resolving technical issues 
• Review/commenUaudit on hardware/system configuration 
• Assist in defining Production Roles and Responsibilities 
• Primary Eagle support to assist in resolving project-related functional issues and 

defects 
• As-needed support of technical service activities like system throughput testing, 

technical issues triage, best practice/configuration consulting, etc. 
• Primary technical liaison with Eagle ACCESS5M 
• Analysis of additional accounUdata volume related to these in-scope accounts and 

functions, and recommend chanqes/additions to technical p!atform and configuration 
Fully participate in and coordinate the following activities: 
• Jointly with Eagle design of data movement and workflow for Eagle platform 
• Participate in the technical architecture review board, and facilitate decision-making 

between FSBA stakeholder groups 
• Design of FSBA's 24-hour processing clock 
• Design and execution of FSBA's program-level testing (system integration, capacity, 

UAT, disaster recovery, etc.) 
• Design of FSBA's code and configuration migration activities 
• Hardware/system configuration 
• Integration between Eagle and FSBA enterprise scheduler 
• Participate in planning required for PROD support transition to Business as Usual 

orocessino oost-Live Cutover, includinq required knowledoe transfer 
• FSBA team is knowledgeable about the Eagle platform, which will serve to accelerate 

implementation activities 
• FSBA will assign an architectural lead to serve as the point person 
• FSBA will make all required Project Team members reasonably available to work with 

Eagle GPS to achieve the above objectives 
• FSBA will sign-off on documented decisions within a reasonable time 
• Though this project is positioning FSBA to eventually take advantage of other 

strategic technology offerings from Eagle, the project data outputs of current on-
premise Eagle platform need to be supported in one manner or another, unless 
designated for retirement. Accomplishing these outputs may require a combination of 
standard accounting reports, configured OLAP reports and possibly direct outputs 
from providers, but ensuring there are not business gaps will be the joint responsibility 
of Eaole and FSBA. 
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Project Task: 
Eagle Resource(s): 
Timing: 

Eagle Deliverable/ 
Milestone: 

Client Responsibility 

Assumptions: 
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6. Project Governance 
Practice Director, Project Executive 

September 2023 - June 2024 

• Support FSBA's PMO processes, oversee the mutually agreed upon Project and 
resource plans, and communicate status to the various stakeholders 

• Escalate and resolve issues, identify risks, and ensure that decisions are documented • Coordinate Eagle's resource allocation forecasting, and monitor status of Eagle's GPS 
team,  identifying obstacles to progress and escalating appropriately with 
recommended corrective action 

• Participate in key program strategy and architecture forums to ensure effective 
program design and execution 

• Work with FSBA's counterparts to provide Eagle liaison, governance and 
communications across between Eagle and the various workstreams, as well as 
management documentation, including: 

• Steering Committee agenda, action items, facilitation, and meeting notes 
• Weekly workstream lead meeting updates 
• Agenda, action items, faci litation, and meeting notes related to Technical and 

Business architecture review boards 
• Documented decision logs and issue tracking 
• Project-level reporting 

• Liaison between FSBA and Eagle for administrative requests - travel calendars, 
monthly time reports, etc. 

• Coordinate Operational Readiness review meetings between Eagle ACCESS5M and 
FSBA 

• Coordinate Disaster Recovery planning meetings 
• Through the course of the project, Eagle will communicate resource gaps in a timely 

manner. 
• Responsible for the overall program management and execution 
• Coordinate bui ld out and execution of integrated project plan, in conjunction with 

Eagle 
• Work with Eagle counterparts to provide governance and communications across the 

Eagle project to all stakeholders 
• Manage client program, operations and technology resource and facility logistics 
• Project issues and budget tracking on FSBA's side 
• Proactively communicate and manage dependencies across other projects impactful 

on the Eaole proqram 
• FSBA will make its Project/Workstream resources reasonably available to work with 

Eagle GPS to achieve the above objectives 
• FSBA will sign-off on documented decisions within a reasonable time 
• Eagle and FSBA will ensure the participation of stakeholders from their respective 

senior management teams in the Steering and Governance process (refer to Exhibit 
#3 for additional detail) 

• At the conclusion of the Model Office and Planning segment of work, FSBA and Eagle 
wil l  jointly assess the resource needs and approach to the remaining work segments 

• Core Eagle Accounting Operational Reports and Eagle OLAP reports will be the 
primary means used for internal FSBA reporting 

• Eagle and FSBA will jointly establish a testing framework which incorporates the 
fol lowing dimensions: 

• Unit, integration, user acceptance and parallel testing 
• Migration strategy from development to test to production environments 

• Extract of data will use available core Eagle offerings 
• In cases where there are customizations which go beyond the core configuration 

capabilities of the Eagle· platform, these scenarios will be clearly identified, 
documented , and require knowledge transfer to FSBA 

• A train the trainer approach for data integration and extract is assumed . 
• FSBA will make all required Project Team members reasonably available to work with 

Eagle resources to achieve objectives 
• FSBA will review and sion-off on documented decisions within a reasonable time 
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o Message Streams Overview 
o Exceptions Based Workflow Overview 
o Model Office Plan Review/Recalibration 

• Model Office Conversion 
o Succuss criteria: 

■ Complete account setup for 4-5 entities in scope 
■ Load required security reference data for conversion positions 
■ Load conversion positions for 4-5 entities in scope 

• Model Office Accounting Roll forward 
o Success criteria: 

■ Roll forward from conversion date, processing transactions and generating 
valuations 

■ Review and configure various options for exception management workflow 
■ Review typical operational reporting 

• Model Office Basic Scenario Workshops 
o Success criteria: 

■ Work through any nuances identified during the planning, such as setup and 
valuation of unique securities, processing relevant corporate actions, etc.) 

• Model Office Performance Measurement Calculation 
o Calculate daily returns for each day in the scoped period 
o Review core configuration process for performance calculations and related decision points 
o Review and configure various options for exception management workflow 
o Configure basic performance analysis reporting 
o Ensure calculation process and results are fully understood, identifying any prominent 

areas requiring more detailed analysis during implementation 

• Detailed Implementation Planning 
o Success criteria: 
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11 Determine project sequencing and related resource needs 
■ Identify key milestones for implementation, including any prominent dependencies 
■ Create framework for implementation testing strategy 
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Exhibit #3 - Project Governance Roles and Decision Management Process 

The table below profi les the project leadership roles which Eagle deems essential to strong governance 
and, u ltimatelv,  project success: 

Role Description Eagle Resource Cl ient Resource 
Project Responsible for overall project This role is fulfilled by the This role is typically fulfilled by 
Executive and design and governance, technical Principal Consultant level, a Project Champion within a 
Practice direction and resource with direct accountability to client organization. This is 
Director deployment. Primary condu it into the Eagle Senior typically a senior leader in the 

Steering Committee. Management Team and organization, to whom the 
normally requires no more client Project Lead is directly 
than 10-20% of an FTE. accountable. 

Project Lead The Project Lead is responsible This is normally fulfilled by The client Project Lead works 
for ensuring that day to day 50% to 100% of an FTE. in tandem with the Eagle lead 
activities are carried out by the The Project Lead will and will typically own a project 
project by the team members. engage in business plan that spans beyond the 
This role is performed by a lead analysis and design core Eagle deployment 
with system knowledge required activities, in addition to activit ies. 
to ensure that the design plan is managing the project plan, 
consistent with appropriate scope and resources. 
business needs. Addit ionally, the 
Project Manager is responsible 
for managing scope and issue 
manaqement. 

Steering This group spans management In addition to the Project Similar to the Eagle construct, 
Committee teams of client organization and Executive and Project it is expected that the 

Eagle, meeting monthly to provide Lead, this group includes at corresponding Project Lead 
oversight and serve as a point of least one member of the and Project Executive will 
decision ownership for key topics. Eagle Senior Management participate in these meetings. 
By design, this is not a meeting Team . Additionally, the Typically, this will include 
that includes the entire project Eagle Relationship senior stakeholders from the 
team from either organization. Manager will attend these Business as well as IT 

meetinas. orqanizations. 

As a project is carried out, the components and structures described above al l  come together to form a 
decision support structure for the project team. The table below depicts this structure: 

# Description 

1 Initial 
decision 
point 
identified 

2 Project 
Leads 
evaluate 
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Decision Support Elements Close-out Process 

Project team SM E's from client and • If closed out with mutual agreement, 
Eagle evaluate to determine whether decision is captured in specification and , if 
escalation is needed appropriate, in weekly status report. • Primary points of reference • If open, topic is brought to the Project 

are client req uirements and Leads. 
Eai:ile best oractices 

Project leads from client and Eagle • If closed out with mutual agreement, 
jointly evaluate to determine whether decision is captured in specification and 
decision is clear, as well as impact to weekly status report. The project plan is 
project plan of d ifferent options, as updated accord ingly. 
well as impact of pending status • If open, topic is brought to the Project • Primary addit ional point of Executives . 

reference is the Project Scope 
Document 
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3 Project Project Executives from client and • If closed out with mutual agreement, 

Executives Eagle jointly evaluate to determine if a decision is captured in specification and 
evaluate resolution can be found , given a wider weekly status report. The project plan is 

vantage point updated accordingly. Furthermore, the 
• Primary additional points of Decision Log is updated, and the decision is 

reference include Project reported to the Steering Committee in the 
Charter as well as knowledge next session. 
of other initiatives within the • If open, topic is brought to the Steering 
client organization and across Committee. 
Eaqle client base 

4 Steering The Project Executives from the client • If closed out with mutual agreement, 
Committee and Eagle present the pending decision is captured in specification, weekly 
evaluates decision, the impact and the various status, project plan, decision log and 

recommendations, including known becomes part of the ongoing steering deck. 
pros and cons to the Steering Furthermore, should the decision require 
Committee. change control , a change authorization form 

• Primary additional point of will be created. 
reference is the summary of • In the unl ikely event that the decision 
the options, along with remains open, the next step is to plan for an 
recommendations and impact off cycle regroup of the Steering Committee, 
analysis allowing the various stakeholders the 

chance to evaluate. With the Steering 
Committee having representation from the 
Senior Management Teams of the client and 
of Eagle, the group is expected to have the 
knowledge and authority to execute any 
such decision. 
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incorporated into an optimized 
daily and monthly set of 
processes. 

Techn ical The role of Technical Specialist The need for this resource 
Specia list/ Arc includes many d isciplines and would be approximately a 
hitecture typically spans several 50% FTE resource that is 

individuals. Subject areas can actually allocated across 
include interface design and niany d ifferent individuals at 
development, specialized tuning different points of the 
activity and integration of 3rd project, as their particular 
party software tools. The role of skills are needed. 
Architecture specialists is to 
identify, vet and review key 
decisions related to the 
implementation. From this will 
come design plans that lead to 
the best possible usage of the 
Eagle product and services 
offerings 
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For clients, th is role normally is 
the equ ivalent of 1 to 1.5 FTE, 
primarily related to the extract, 
validation, and enrichment of 
data to be provided to the 
Eagle platform, as well as 
dealing with the extracts, 
integration with internal client 
applicat ions. 
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